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How Corporate Governance of Japanese Companies should be Reformed
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It was around 1990 when the cross-border transfer of goods, money, and human resources became enormously active, with the end
of the Cold War and the breakthroughs in IT and Telecommunications Technology. Since then, the world borderless economy has
been propelled so that it has now become the era of the so called “One World Market.” Unless otherwise an all-out nuclear war or the
economic meltdown of the world superpowers occurs, it can undoubtedly be expected that the world economy will further strengthen
this propensity; thus, countries cannot pursue their economic prosperity by ignoring globalization. Now Japan, after 10 years from the
end of the bubble economy, is also gradually making progress toward measures for global competition, whereas advanced companies
in the United States, Europe, and other Asian countries have been much faster in following such changes and progress. For this
reason, Japan must accelerate the speed of change; otherwise, it may lag far behind other countries and experience lower
competitiveness.

Then, what is required for Japanese companies to maintain the position of the second-largest economy in the world? The answer
appears to be simple. Although we may have a backlash from company executives enforcing “Japanese style management”, we
should discard the “Japanese style,” accept the rules commonly recognized by the world largest economies as “global rules”, and
bravely survive in international competition. As management methods that were originated from Japan, the words “Just in Time” and
“Kaizen” have come into wide use and are now recognized worldwide; in other words, they have become global standards. However, as
long as corporate governance is concerned, the “Japanese style of governance” is so poor that it will not become globally accepted.
From this point of view, Japanese companies should take on corporate governance with universal concepts and rules as soon as
possible.
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B EARDRAEBD—DF. REBNEDET - ¥
B - i THd, BifRRFHMEERZERAL DD,
CEORUZDMs S #RENICE=5Y— UsHiiL T, &
DREEEEODEITMEAT S U ZHEILL. EUNDIEL
U—4—HE Z B S < TFESTEL,

4) HIBER

BRI SR ERMD 2 WVIFZ DD B THREH
TILEMMRDFEEICDVNT, BERASEIES L TIFIE
SV BHHA TV 3 VEZERNT DI5OG
BRE. \T#—<X 2V RAEDBEFREICDOVTHHEIC LT
NUFXIESELN,

C. B = DB
1) EUERDAE

B RIISHRENMZRRT L. BERERITK
EICRERER DM ZR/ A DT EN'S. HAREDA
HORECTHBD. EENTFEICSHNURIEBOENER
TN TEDRREICD AN TIE L TFIESE L,

2) tHEERSE (Executive session)

iR aNUOEERERIE. BREEDSMDOSEVRE
EFRICRIET NETHD. CORBIFHANEUHRZEC
T DRFEEFICBOMROD M. RBERENWNTIE
HUICKWVEZBHICGEE S ZIRE T D, CEODET
i, ZEHRMNSZHRI DDICEMNTIHZELED.

3) B =ZROIRE!

ERTIAA-CREFIF. CEOLERmZRDDBMNU
FEEUH% (Lead or presiding director) MEFEHICD
WCIIREDTH#7ZHE U TCRED ofehl. BESDCEOD
REICIDAF v I )ILDENZEZ SE. CEOLERE
DDBNPEXTUWVT—RDDDEHIMTDICEDIC. &

83



2020 - HILLWHAFEEE

TEBSFDREND S DIL—ILEFERIELD. CEON'ER
ZFH U CVDIBEFEREIFHRZEET & C EZ5H
9B TH Do
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PlE. BRCHBIFDI—RU— b - HIFVADEE.
RITO [BaRAt] & [EEBRAM] OTNZENDE
L\ [HAEER®R] OERRREZHCE. BDBEDA
[O—MRb—b - ) VR] EUTHERET Usm BRI UL
FERBEVDE. TEfEREOREL BE] EWLWolenEre
[FICLERSBENC EFEFRZERICIEVD. ANDEVVEER
PRALUIEDDONCDRE CHD. [BFR=] (FRET
(¥ [Board of Directors| Tdobb. [EEEER] [F A
WEETlE [Aufsichtsrat] THdN. TNSIFEAER
THKITT S EBURERICHDIDHKITELLELDDD
THBDEENHEHZEFIFV. FHROTIAA-CREFFOMTE
9% [Board of Directors] MD#f#. =EIFHDDHREKT
BREAIT(IFH DN, KED HBEZEC E > CTHIBDERH
EIEDDDHBIL—ILTHD. TNITHUBEAD [EUfE
Bl [FHARFEEIFTADIIDS T, 28HEOBT
DEFDTHOTH [HHRR] ThHd. FTAREDET
(F [#tR] #5817 DHNEFERFPODERD [Board
of Directors] T&HO. BARDEFEAED TEHRE]
ElF TUTELEDHD] THDEEA LD, BEERIC
DVTH R VDEBERRIFEMERTRI - BELUES
FTHDONEDKAETH D BAD [EBERR] LI(FEH]
PEUERSE<HEEZEICL TS, EB. BATIE

LLDOEEICBVT [BfERR] © [HERR] DRE
HiThEZ s - BRET S DERICE > THH T, &
—T Y —MISIEBFEDEBITIUEVRD., BEENIHR
EEURET2HDVFHEEIMEL TR ZRIET 25
RBICA Ny T BiEWI X7 2 StHE#ICTE o
TLWBERTH AN, TNHEHIEERDSNTLDDTH
%, BADZEHIG [ZERENRVNEEFESIARL
h\. HEBOESEMHENRODDICEED] EVDER
[CTeo>THED. INFEHDEKRTIU— MY VHTE™
BERCHDIEEALD. BAFRDTEHCDTAKE
DS, FELEETIE [MERERRE] OFRDD
[O—RL—b - HIF V] [EOVWTENEREZRULT
WBDICHENRD & BARDERIFER oTaEWVWZR BT
WD, [O—RL—h - ANFVR] ZBERICHERT dic
DICIFEHATHOHARBENER L. BEREDEERE
WEICHEHFHRNRKETNEESTENEEZ DD
<D UIaERIDZ bIFZEREE URE TH .

LD USH. BIERFFRLEAEHICERLTOEVER
SR, [EERAt] BEDFAEITDL. [HAEHE]
BHHED DEFFREICEM U TS, FERKDKDIC [
YOG DEE]] DEDOHIEE L TERBL. BERY
KRENOKRELEFEHFZEDINTLDHDEEL,
BADHAEER [ FE DR B PIRERNDOETORKEC
EHSNTORWRRTH DD, LWFNEARMZDIO
— VUL ED—BDERCHL., BARDEFERSDHEANF
DD [HARR] hSfHNFLD [FrJ050Y V8]
[CZEBZHF TV BDETFTHEIND,

[3x]

' ZOZRAZOIFCELTEVOR [RIZRAR] MU ERR] Th 22, ZoEs» [REMEZRS] [E=4R82] FOFHREH

WwHhTnha,

* Teachers Insurance Annuity Association-College Retirement Equity Fund (& FH % 2 $ 380bn. A 3.2mil.) iECalpers (#Y) 7 + L =T A
BRI E S — R E $ 250bn A E 1L.5mil.) LA T, KETI =KL — b - H/3F v ZREIC N 20 753 4 H 7z Lo 3 AW

S
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